
 DATA DECODED 
 Harness the Full Potential 
 of Your Data 
 Orases will conduct collaborative sessions with stakeholders to align on objectives, identify 
 existing systems, and document the flow of critical business data using a tailored approach. 

 Start implementing critical solutions  within  2-4 weeks 

 EXECUTE A DATA STRATEGY WORKSHOP 
 1  WE’LL EVALUATE 

 YOUR DATA 
 An evaluation of your 
 organization’s existing data 
 landscape focused on the 
 gaps, immediate needs, 
 and key opportunities to 
 improve your capabilities. 

 2  WE’LL PRESENT 
 OUR FINDINGS 
 A presentation of 
 opportunities and 
 prioritization of data 
 initiatives according to 
 business value, with a 
 focus on solutions that can 
 be quickly implemented 
 with measurable results. 

 3  WE’LL RECOMMEND A 
 SOLUTION ROADMAP 
 An integrated roadmap 
 that outlines short and 
 long-term initiatives, 
 timelines, and resources to 
 implement a 
 comprehensive data 
 strategy. 

 WHAT ARE THE BENEFITS 
 ✓  Gain a Clear View of Critical Data 

 ✓  Prioritization for Quick Impact 

 ✓  Implement Data-Driven Strategies 

 ✓  Holistic Assessment 

 ✓  Capture Customer Feedback 

 ✓  Future State Design 

 ✓  Expert Guidance for Data Governance 

 ✓  Alignment on Business Case 

 ✓  Strong Data Foundation for Generative AI 

 ✓  Tailored Recommendations 

 ✓  Strategic Roadmap 

 ✓  Immediate Improvements 

 NO MATTER THE PROBLEM, ORASES WILL DESIGN A CUSTOM 
 SOLUTION TO TRANSFORM YOUR DATA STRATEGY. 
 Let’s talk about your business needs and determine if a workshop is right for you. 

 |  Schedule a Meeting  |  301.694.8991 

https://orases.com/schedule-consultation/

